
AQA - GCSE Business Studies (topic overview)  

Next to each point, give it a number / colour to represent your understanding of it. This is for your benefit and nobody else.  

Have no idea, must revise Okay, but need to revisit All good, secure knowledge 
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Unit 3.1 – Business in the Real World (both 
exams)  

Unit 3.2 – Influences on business (Both exams) Unit 3.3 – Business Operations (paper 1) 

The purpose of business activity, the role of 
business enterprise and entrepreneurship, and 
the dynamic nature of business. 
• 3.1.1 The purpose and nature of businesses 
• 3.1.2 Business ownership 
• 3.1.3 Setting business aims and objectives 
• 3.1.4 Stakeholders 
• 3.1.5 Business location 
• 3.1.6 Business planning 
• 3.1.7 Expanding a business 

 

The importance of external influences on business 
and how businesses change in response to these 
influences. 
• 3.2.1 Technology 
• 3.2.2 Ethical and environmental considerations 
• 3.2.3 The economic climate on businesses 
• 3.2.4 Globalisation 
• 3.2.5 Legislation 
• 3.2.6 Competitive environment 

 

What business operations involve, their role 
within the production of goods and the provision 
of services, and how they influence business 
activity. 
• 3.3.1 Production processes 
• 3.3.2 The role of procurement 
• 3.3.3 The concept of quality 
• 3.3.4 Good customer services.  

 

Unit 3.4 – Human Resources (paper 1) Unit 3.5 – Marketing (paper 2) Unit 3.6 – Finance (paper 2)  
The purpose of human resources, its role within 
business and how it influences business activity. 
• 3.4.1 Organisational structures 
• 3.4.2 Recruitment and selection of employees 
• 3.4.3 Motivating employees 
• 3.4.4 Training 

 

The purpose of marketing, its role within business 
and how it influences business activity. 
• 3.5.1 Identifying and understanding customers 
• 3.5.2 Segmentation 
• 3.5.3 The purpose and methods of market 

research 
• .5.4 The elements of the marketing mix: price, 

product, promotion and place (the ‘4Ps’) 
 

The purpose of the finance function, its role 
within business and how it influences business 
activity. 
• 3.6.1 Sources of finance 
• 3.6.2 Cash flow 
• 3.6.3 Financial terms and calculations 
• 3.6.4 Analysing the financial performance of a 

business 
 

 

Detailed content for each topic can be found here: https://www.aqa.org.uk/subjects/business/gcse/business-8132/specification-at-a-glance 

https://www.aqa.org.uk/subjects/business/gcse/business-8132/specification-at-a-glance

